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25 November 2024 
 

Arrival of the participants 
 

26 November 2024 
 

Chair: Ms. Alexandra Costa Artur 
Director of Imanovation  

 

09:30  Welcome by the project coordinator and objectives of the 
capacity workshop – Ms. Alexandra Costa Artur 
 
Welcome remarks - Ms. Araksia Svajyan, Deputy Minister, 
Ministry of Education, Science, Culture and Sport of the republic of 
Armenia 
 

10.00 – 11:15 
 
 
  

Presentation of the Portuguese VET system with particular focus 
on WBL options 
 
Alexandra Teixeira – Ministry of Labour – director of Vocational 
Training and Employment 
 
Discussion 

11:15-11:30 Coffee break and group photo 

11:30 – 12:45 
 
 
 
 

Portuguese VET system in agricultural sector – Example of the 
Escola Profissional Agrícola D. Dinis – Paiã (Agricultural 
Professional School) 
 
Irina Vinhas – School deputy director  
 
Discussion  

12:45-14:00 Lunch 

14:00-15:15  
Suitable legal form for a SMART Farm adjacent to VET institution 
 
Dr. Arsen Aproyan, Expert from Armenian Center for Education 
Policy and Management 
 
Discussion 

15:15-15:30 Coffee break 

15:30-16:45 Group work: application of Portuguese experience of WBL to 
Armenia context 
 
Discussion 

16:45-17:00 Sum up of the day. 
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27 November 2024 
 

                                                                            Chair: Mr. Pierre Mouroux  
                                                Etablissement de formation agricole des Sardières  

10.00 – 11:15 
 
 
  

Economic model of SMART Farm adjacent to SSAC 
 
Mr. Ara Chobanyan, Director of Stepanavan State Agricultural 
College (SSAC) 
 
Discussion 

11:15-11:30 Coffee break 

11:30 – 12:45 
 
 
 
 
 

Pedagogical organization toward student work-based learning at 
SMART Farm adjacent to SSAC 
 
Mrs Tamara Voskanyan, Deputy-Director of Stepanavan State 
Agricultural College 
 
Discussion 
 

12:45-14:00 Lunch 

14:00-15:15                                                             Chair: Mr. Vincent Chaverot 
                       Etablissement de formation agricole des Sardières 

 
Revised State Standards and Modular Programmes to support 
student work-based learning at a SMART Farm adjacent to VET 
institution: example  
 
Mrs. Tatevik GASPARYAN, Director of National Center for VET 
Development 
 
Discussion 

15:15-15:30 Coffee break 

15:30-16:45 Round table on further improvement of : 

- Economic model of SMART Farm adjacent to 
SSAC 

- Pedagogical organization of student work-based 
learning at SMART Farm adjacent to SSAC 

- State Standards and Modular Programmes to 
support student work-based learning at a SMART 
Farm adjacent to VET institution. 

16:45-17:00 
 

Sum up of the day. 

19:30 Dinner  
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November 2024 
 

 

10:00 – 11:15 
 
 

Meeting at Gulbenkian Foundation  
 
Mr. Razmik Panossian – director of Gulbenkian Armenian 
Communities 

11:45-13:00 Lunch 

13:00 – 13:30 Marie-France Costagliola – quality assurance  
 
Discussion 

13:30-15:00 
 
 
 
 

Governing Body meeting 
Chair: Alexandra Costa Artur 

Director of Imanovation 
 

Agenda of discussion: 

- Evaluation of Lisbon workshop and reporting 

- Project activities for next 6 mounts 

- Dates for national training in SSAC 

- Project financial management 

- Other business. 
 

 

 
 
  

 

 
 


